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Predictive security systems are at the 
forefront of this transformation. AI-driven 
platforms analyse vast streams of data 
from CCTV, sensors, and access control 
systems that identify anomalies and 
anticipate risks. In smart city 
environments, predictive analytics can 
detect crowd surges, unattended items, or 
abnormal behaviour patterns – enabling 
pre-emptive intervention rather than 
reactive response. Far from being a 
disruptor, the technology has quickly 
embedded into multiple platforms. 
  
Meanwhile, quantum-safe encryption is  
set to become a cornerstone of cyber 
resilience. As quantum computing 
matures, traditional encryption will be 
vulnerable to decryption attacks. Hybrid 
encryption models combining classical and 
quantum-resistant algorithms will protect 
critical national and corporate data in this 
frontier of cyber warfare driven by hostile 
states or cooperative lone actors. 
  
Cyber meets physical: integration 
redefines protection 
 
The days of treating physical and cyber 
security as separate domains are over and 
there is fast-paced development of 
Integrated Command Centres (ICC) for 
both public sector and private enterprises. 
These unify cybersecurity, physical 
surveillance, and emergency management.  
  
Smart infrastructure – from transport 

networks to energy grids  – is adopting 
autonomous drones, robotic patrols, and 
biometric access control as standard. 
These systems do not replace people but 
augment them, freeing skilled personnel to 
focus on complex decision-making, 
investigation, and community engagement. 
 
We are far from the situation of being 
replaced by technology.  
 
The workforce evolution: people remain 
at the heart 
 
Technology may be advancing rapidly, but 
the human element remains indispensable. 
The next evolution of the security 
workforce will depend on professionals 
who can combine digital literacy with 
operational experience. There will be a loss 
of front-line people, but management 
grades will need to be enhanced. 
Corporations are right-sizing today: we 
receive CVs daily, but we are also managing 
clients' technology requirements from a 
pool of highly in-demand applicants.  
  
We have a significant skills gap. 
Governments and employers alike are 
responding with targeted reskilling 
initiatives. The modern security officer is 
no longer defined solely by physical 
presence, but by their ability to interpret 
real-time intelligence, assess digital 
threats, and operate advanced 
technologies. Fractional hiring of 
leadership in the Infosec sector is growing; 

this will permeate through to other levels 
of staffing due to the shortage premium 
being applied to salaries.    
 
Growth sectors and new opportunities 
 
The coming year will see strong expansion 
across multiple areas. Among the fastest-
growing are: 
 
Cybersecurity & Data Protection: With 
the global cost of cybercrime rising 
sharply, predicted to surpass 49 billion 
EURO in 2026.  
 
Autonomous Vehicles: Whilst being they 
extensively trailed, they still have 
vulnerabilities including sensor 
manipulation, software and system-level 
attacks and privacy risks, and fully 
autonomous cars may be years ahead. 
 
Biometric & Identity Technologies: The 
global biometric market, predicted by 
Gartner, is expected to exceed USD 70 
billion this year. 
 
Environmental & Climate Security: The 
intersection of sustainability and safety is 
creating new roles focused on protecting 
renewable energy assets and supporting 
disaster resilience. 
  
Trends and predictions  
 
Looking ahead, several key trends will 
shape the security profession: 
 
AI Ethics & Regulation: Ethical governance 
will become a priority as AI becomes more 
embedded in surveillance and corporate 
decision-making. 
 
Decentralised Security Models: 
Blockchain-based systems will enhance 
identity verification, supply chain integrity, 
and automated decision-making.  
 
Human–AI Collaboration: Augmented 
reality, AI assistants, and colleague robots 
will improve performance, enabling faster 
and smarter responses.  
 
We are in a defining period for global and 
urban security. Success will depend on 
collaboration between technology and 
talent – between automation and human 
insight. For security professionals, this 
transformation presents an enormous 
opportunity for those embracing 
continuous learning and digital integration 
and demonstrating ethical leadership.  
 
“The future of security is not just about 
defence – it’s about foresight, innovation, 
and empowerment.” UK Government 
forum. 
   
Peter French MBE 
SSR Personnel.   www.ssr-personnel.com 

The security industry is entering an era where artificial intelligence, 
automation, and advanced analytics are reshaping how  

organisations detect and respond to threats. The sector’s evolution is 
being led not just by new tools, but by professionals capable of 
integrating technology with sound  judgment. The world will be  
powered by technology, but will be led by people who know how to  
use it, intelligently.
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